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A large number of different players are currently in the race to fka

grasp the economic potential of automotive data
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Automotive companies still need to find their appropriate fka

position for the emerging market on automotive data

» Emergence of an automotive data economy
» Significant value of automotive data-based services and functions (USD 450 bn - 750 bn in 2030%)
» Underlying ecosystems, value chains and business relationships are currently evolving

» Availability of automotive data
» Increase of generated and transmitted in-vehicle data due to CASE trend
» Enhanced accessibility of vehicle data for third parties (e.g. data platforms and marketplaces)
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Several key questions have to be answered by stakeholders in
order to exploit the value of automotive data

Strategic Environment
Evaluation of strategic impact and
requirements for data monetization

fka

Relevance for

29

Legal & current business General market
(, : : Regulation potential
$ ‘J Market entry strategy Use cases '0

Implementation
How can data monetization be integra-
ted into the current business context?

Organizational structure

Competencies
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Value Chain

Which configuration of the underlying
value chain is appropriate?
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Partnering

Data ecosystem

Value chain activities

Value Proposition & Customer
Customer needs  Which value proposition and which
customer needs should be addressed?
Customer segments
Product / Service offer

O}

Business Case
Which financing model is appropriate for
the intended field of application?

Monetization strategy

Pricing

Data access Economic viability
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Within our initial consulting on automotive data utilization we fka

can support you in defining strategic options for action

Content (exemplary, depending on customer requirements)

» Introductory presentation by fka on automotive data exploitation (external perspective)

S: » Availability and accessibility of automotive data, automotive data value chain
8— » Market activities and legislative background

» Automotive data platforms and current business models

Interactive workshop

» Joint discussion and definition of project initiatives (internal perspective)
oﬂ@ » Customer presentation: Where are the links to the topic from a specific business perspective?
» Guided matchmaking of external and internal view to derive first hints on general business potentials
» Development of a first sketch of business models and follow-up activities

» Virtual meeting (with tools for interactive and collaborative working)
» fka participants: 2 consultants, further fka technology experts can participate on demand
0o A » Customer participants: ldeally 5 — 7 participants from different BUs
» Scope: AppX. 4 hours
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Our initial consulting on automotive data utilization offers a fka

definite customer benefit and an implementable outcome

>4 » Benefit from a comprehensive expertise in the area of automotive data utilization
*2* (covering technical, economical, legal and business aspects)
Q: . - | |
ﬁ » ldentify opportunities for product portfolio expansion and growth areas
/> 2 » Challenge and discuss your current perspective on automotive data utilization with
2 (j an external view
T/ » Definition of starting points for internal projects and strategic initiatives
® -

v

Il‘ 5 » Possibly benefit from state subsidies (depending on location, business type etc.)
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